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MMC succeeds in
balancing 1987 budget
Maine Medical Center's Board of
Trustees on December 18 approved a
balanced operating budget for Fiscal
Year 1987. The action replaces the deficit budget adopted in September, and
was made possible by a successful debt
refinancing and the partial resolution of
difficulties with the Maine Health Care Finance Commission.
The original operating budget for FY
1987 projected a $3 million deficit, the
first in memory. The revenue shortfall
was created by increasing demands for
services and a state-imposed revenue
limit based upon prior year's activity levels. The Board approved the expense
portion of the budget for the full year, but
gave approval for the revenue budget
only through December 31.
In a strongly worded letter to the Maine
Health Care Finance Commission on
September 26, MMC Finance Committee Chairman John DiMatteo noted the
partial approval and the Board's December 31 deadline for resolution of the
regulatory problems. He said the Commission had placed the Board in an "untenable position" that it could not accept,
if it were to balance its dual responsibilities to provide quality care and preserve
the financial viability of the hospital.
MMC Executive Vice President and
Treasurer Donald L. McDowell says the
four primary issues raised by the hospital in contesting the revenue limit have
been partially addressed:
• the Commission has been using twoyear old volume and case mix figures to
calculate the revenue increase for the
coming year. "For a hospital with a
steadily increasing volume," McDowell
says, "that means collecting two years
from now money spent this year." In response to concerns from MMC and other
hospitals, the Commission staff is in the
process of proposing rule changes that

MMC'S ENGLISH AS A SECOND LANGUAGE class had its own Christmas Party
December 15, celebrating what for most the class is a holiday as new as the
language. Above, Sopheap Phin, Linen Services, helps her daughter Susan unwrap a present. Susan's sister Sena is lending a hand as well. (AN Photo)

Prizes add to fun
at Holiday Reception

would reconcile volume and case mix at
the end of each year.
• the Commission is unable, under its
current rules, to consider principal and
interest payments on movable equipment. MMC purchased $5 million of
equipment as part of its expansion project, before the advent of the Commission. The Commission
agreed to
consider part of the proceeds from the
recent refinancing of MMC's construction bonds as "paying off" that equipment, thus allowing the more than
$500,000 in principal and interest payments to be considered part of the hospitat's financial requirements.
• the Commission has so far refused to

Cafeteria/Food Services won the 1986
Holiday Reception Window Decorating
Contest, the prize for which is a coffee
break delivered by President Andrews.
Windows by Occupational Therapy and
Chemistry won honorable mentions.
The Grand Prize winner in the Holiday
Reception door prize drawings was Joan
Balfour, CICU, who won a $150 gift certificate to the Maine Mall stores. Other
door prize winners were: Ellen Murphy,
Recovery Room, and Mary Dowey,
Housekeeping, winners of $25 gift certificates to Christopher's. Bonnie J.
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consider a 98% increase in malpractice
premiums an adjustment to the revenue
limit under its rules. McDowell reports no
success to date in convincing the Commission that such an increase was
caused by an unforeseen event beyond
the control of the Medical Center.
• changes in technology and increasing
expenses for residency programs add
unexpected expenses to hospital budgets, but the Commission's rules do not
recognize them. McDowell says little progress has been made on this point.
The combination of the proposed yearend reconciliation and a successful bond
refinancing changed an operating budget with a $3 million deficit to one that
produces $1 million excess of income
over expenses. That amount will be used
by the Medical Center to repay debt and
purchase new equipment. McDowell
points out that without the refinancing,
the deficit would have remained at about
$1 million, and "we can't refinance our
bond issue every year." The hospital is
continuing to challenge the Commission's rules through administrative channels, and has not ruled out litigation or
legislative initiatives as a means of
resolving the issues.

Workers needn't wait
for weight watching

GED classes begin
again in January

If a healthier way of eating is one of
your New Year's resolutions, read on. It
takes more than a diet here and there to
maintain our bodies as we should. What
we need are healthy eating habits that
last a lifetime. HealthStyles' "Weight
Watchers at Work" program can show
you how to change destructive eating
habits to more healthful alternatives,
without the drudgery of a spartan diet.
The next ten-week session of Weight
Watchers at Work will run from January
13 to March 19. The price is $72 with a
50% rebate for those who attend at least
9 of the 10 sessions. (MMC employees
are eligible to receive a total of up to
$100 in HealthStyles reimbursements
each year). The course is offered on
Tuesdays or Thursdays, 4:00-5:30 PM.
To register call the Office of Training and
Development, x2824.

A new series of GED Preparation
Classes, for those who haven't completed high school, will begin January 13 at
MMC. Classes will meet in the Dana
Center 4:00-5:00 PM, every Tuesday and
Thursday through June 12 (except during school vacations).
Depending on their needs, participants may need to plan on the whole
twenty weeks, or may simply need to
brush up a few skills and then take the
test. The classes are free, but participants will be responsible for the $20
fee for the GED test.
To sign up, or for further information,
call the Office of Training and Development, x2824.

Thanks
To all the housekeeping personnel
who've made my life at MMC so much
easier-Thank you and I'll miss you.
Ariane Sirop, RN, SCU
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Catcher, Float Nursing, a $50 Service
Merchandise gift certificate. Pauline
Vokey and Wanda Ryder, R3, $25 Hu
Shang gift certificates. Lisa Richards,
R7, and Constance Bernstein, SCU, $25
Tortilla Flat gift certificates. Janice Tuttle, R9 West, a $50 L.L. Bean gift certificate. Lorraine Paula Cyr, Float Nursing,
a $50 Civic Center gift certificate. John
Tooker, Critical Care, a $50 Channel
Crossing gift certificate.
Joannah Petrin, P3A, Marie Mercier,
P1C, Rose Soule, R7, and Mary Folan,
P2CD, won $50 certificates from Shaw's
or Shop 'n Save, courtesy of the Employee Activity Committee.

New Employees
MEDICAL RECORDS: Debora J. Gerrish
PULMONARY MEDICINE: Frederick
Lewis

R.

DATA MANAGEMENT: Virginia O'Farrell
PEDIATRICS:

Kathleen M. O'Neill

LINEN PROCESSING: Robert Quatrano
DIAGNOSTIC RADIOLOGY:
Webber

Jennifer M.

NURSING: Teresa M. Blanco, Cathy J.
Caron, Kathleen Coulter, Risa M. Garland,
Rowena C. Harrison, Geneva C. Larrabee,
Patricia A. Mazzei, Roxanne M. Palmer,
Randall H. Smith, Carol A. SOlinger, Julie
A. Tarbox, Beth A. Woodbury

SAYING GOODBYE to coworkers and friends, Edith Harris retired from Maine
Medical Center last month after more than 35 years of service. For thirty of those
years, she was Director of Medical Records. (AN Photo)

HOUSEKEEPING: Kevin A. Broad, Kevin
M. Davis, Theresa A. Dick, Stacey Jones,
Deborah J. Powlesland, Raymondo J.
Rezendes
FAMILY PRACTICE: Timothy W. Michaud

AACN Chapter gets
national recognition
Southern Maine Chapter of the American Association of Critical Care Nurses
(AACN) was recently awarded an
honorable mention in the Chapter of the
Year program sponsored by the national AACN organization. The Chapter of
the Year program recognizes excellence
in chapter programming and activities.
The Southern Maine Chapter received
the award in Category II: chapters with
61-150 members.
The local chapter is celebrating its
tenth anniversary this year. Nancy Sturdevant, RN, CCRN of the Division of
Nursing Resources at MMC, is chapter
president.

ESL classes coming
back in January
English as a Second Language classes begin again at MMC January 12. The
ESL program will help employees whose
native tongue is not English perfect their
English speaking, writing, and reading
abilities.
Classes will be held in the Dana Center every Monday, Wednesday, and Friday, 3:45-5:00 PM, January 12-June 12,
and will be free of charge. If you know
of an employee who could benefit,
please let them know that for information
or a schedule of classes they may call
the Office of Training and Development,
x2824.

Ski passes are back
for the season!
The Employee Activity Committee has
discount ski passes for several mountains at a variety of savings. Call Joyce,
x2672, for information on passes at
Sugarloaf, Mt. Abrams, Sunday River,
Pleasant Mountain, and Saddleback.

Continuing Education
Nursing Staff Development
• "Emergency
Treatment
of
Hypothermia"
Steven Pasternak, M.D.,
Attending Physician, MMC Emergency
Department.
Thursday, January 8
8 AM, Classroom 4
2 PM, Classroom 2
Dana Education Building

SANT A CLAUS CAME to Maine Medical Center's Pediatraics Unit December 18,
for the Unit's annual Christmas Party. For the first time this year, the party was
held in the second floor bypass corridor, providing much-needed room for the
festivities. Above, Santa has something for 1-year old Brad David of Corinna,
Maine. (AN Photo)

"Lunchtime Box
Office" series offered
"Lunchtime Box Office" returns to
MMC this month. Between now and
June, ten films well be presented as part
of a Management Film Series. The films
are shown between Noon and 1:00 PM.
The first five films are:
ENERGY FOR ALL REASONS This is
a funny, upbeat, energizing film about
personal energy resources. Camille
Wade Maurice, the main narrator, points
out that it isn't so much our surroundings
or external events that affect our energy levels, but our responses to these
events. The way we feel is largely a result of the choices we make. 55 minutes.
January 12, Classroom 1.
THE MIDDLE MANAGER AS INNOVATOR Middle managers playa key role
in defining whether an organization's culture is enterprising, innovative, and entrepreneurial, or stodgy and afraid of
change. Rosebeth Moss Kanter, who
narrates this film, says that a prototypical innovation goes through three
phases: project definition, coalition
building, and action. 30 minutes. January
26, Classroom 1.
MEETINGS, BLOODY MEETINGS In
this film John Cleese is an inefficient
chairperson who dreams he is brought

before a judge for his negligence in conducting meetings. "Meetings, Bloody
Meetings" is a must for anyone who's
ever felt they waste too much time on
useless meetings. 30 minutes. February
9, Classroom 1.
MANAGERS WITH IMPACT: VERSATILE AND INCONSISTENT Managers
with impact are extraordinarily rare, according to Wickham Skinner, who narrates this film. Skinner feels many
managers are prisoners of their own experience; that they fall into ruts and do
the same things over and over again. 32
minutes. February 23, Classroom 1.
PASSION FOR EXCELLENCE Tom
Peters author of the book Passion For
Excellence, appears in front of a live audience as he describes passionate customer service heroes. Mr. Peters uses
slides and video segments to reinforce
his ideas in this dynamic presentation.
55 minutes. March 19, Classroom 1.

Correction
What's Happening reported recently
on local women with MMC connections
who were honored by the Portland
YMCA on National Philanthropy Day. Inadvertently omitted from the list was Mrs.
John Robinson (Adele J.).

Marketplace
FOR RENT: Large, sunny 4 BR apt. on
Munjoy Hill in nice neighborhood. Offstreet parking. $775/mo. includes heat.
Avail. Jan. 15. Call 839-3824 or 772-6005.
FOR RENT: Unfurnished 3 room apt. in
quiet building. Full bath, hardwood floors,
parking. No pets. $385/mo. heated. Refs.
and sec. dep. required. Call 772-3820.
FOR RENT: Saco. 2 and 3 large BR apts.
in nice neighborhood near turnpike.
$500/mo. includes heat and appliances.
Avail. now. Call 839-3897.
FOR RENT: Clinton St., Portland, 2nd
floor 3 BR apt. LR with fireplace; DR; KT
with stove, refrig., and dishwasher; WID
hook-up; garage and parking; yard.
$550/mo. plus lease and sec. dep. Call
799-3984 or 775-5033.
FOR RENT: 2 BR condo on Emery St., 3
blocks from MMC. Old Victorian charm
with newly renovated interior. No pets.
$625/mo. with refs. and lease required.
Call Louise Clark at 1-563-3325.
ROOMMATEWANTED: Graduate student
seeks person to share 2 BR apt. Walking
distance to MMC; nice wood floors; piano
and fireplace. $245/mo. Call Dave at
774-6332 after 11 PM.
ROOMMATE WANTED: Eastern Prom
area. Large, spacious 3 BR apt. $185/mo.
plus V3 utils. Refs. required. Call 871-9025.
ROOMMATE WANTED: Female to share
2 BR apt. on Danforth St. $210/mo. plus
utils. Call Barbara Brown at 781-2940.
ROOMMATE WANTED: To share house
in Gorham, 15-20 min. ride to MMC. WID
avail. $250/mo. Call 839-2854, 8 AM-10 AM
and leave message on answering machine.
FOR SALE: 1983 Subaru station wagon.
4-wd. Excellent condition. $5,000 or best
offer. Call 773-1671.
FOR SALE: 1985V2 Mercury Lynx with
14,000 miles, stereo cassette. Excellent
condition. Call 846-9764.
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FOR SALE: 1980 Buick Skylark with
45,000 miles. One owner; good condition.
Call 797-3211.
FOR SALE: 1979 Chevy C-10 pickup
truck with cap. Very good condition. Below book. Call 767-3889 after 5 PM.
FORSALE: 1978 Ford Mustang with new
tires and muffler. $850. Call 883-5821 after 5 PM.
FORSALE: 1980 Datsun 310 in good running condition. New tires and brakes;
AM/FM. $1,200 or best offer. Call 781-4260
after 6 PM.
FOR SALE: 1984 Camaro. Automatic,
V-6, t-roof, stereo with cassette, 26,000
miles. Asking $6,900. Call 883-0120.
FORSALE: Bundy flute or clarinet; excellent school instruments. $100/each. Call
883-5821 after 5 PM.
FOR SALE: Insulated, exterior steel door
with left-hand hinges, 31 3/4" x 79 1/4",
$35. Humidifier, $25. Call 657-3915 eves.
or weekends.
FREE: 2 lawnmowers; both need some
work. Call 797-7555.
WANTED: Painter for small-medium interior job in home located near MMC. Call
773-4216 after 4 PM.
WANTED: Ride to/from
Brookhaven,
North Windham (Rte. 302), 8-4:30, Mon.Fri. Will share gas expense. Call 892-3443
or 773-7049.
WANTED: Babysitter in Rosemont area
home. Professional couple with delightful
7 mo. old and 2 yr. old children looking for
full/part-time day care in our home. Call
775-2613.
HOUSEKEEPING: Experienced; excellent
refs. Avail. days, eves., weekly or biweekly. Call 797-7162.
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
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A timely reminder
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As we approach a new semester, Employee Benefits Director Don Sedenka
reminds employees that the procedure
for requesting reimbursement states,
"Applications must be fully approved prior to the beginning of the course. All
those signatures (Department Head, Administrator, and Personnel) are required." No exceptions are made for late
filing, Sedenka notes, and he advises
that MMC employees allow themselves
ample time to have the request approved.

